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My entire career has been in the electrical industry, 15 years working for a manufacturer, 10 years with 

a distributor and now 15 years owning my own manufacturers’ rep agency.  Some things have changed, 

but many business challenges are still the same.  Finding quality people, motivating these individuals, 

and building a rock-solid team has not changed.  Building our team and driving the sales process gives 

me great pride.   

We like to celebrate sales wins and they have come frequently over the past several years.  ASA has a 

team email address to promote these sales orders and vendor stock conversions at the distributor.  

Good communication with our manufacturer partners has been important to our success.  We listen and 

learn from our manufacturers the critical keys to selling their lines.  Then we execute our sales plan with 

our key distributors, whether it be a technical product, a labor-saving product, or our strong commodity-

oriented products.  The ASA team is knowledgeable and believe in the products we represent; we make 

passionate quality product sales calls on the contractor, building owner or end user specification 

market. It is imperative that we figure out where the decisions are being made, that way we do not 

waste valuable sales time.   We loop back in with our distributor partner to get the quote and the sale. 

ASA drives its volume through our key vendors, which are roughly 7 brands/product categories.  The 

2020 pandemic froze many players in our industry, but it did not slow down ASA, we were up 60% in 

sales and up double digit or more with 6 of the 7 key brands we rep.  This was after we grew sales 47% 

and 42% respectively in 2018 and 2019. 

We wear our masks due to Covid-19, but we also make sales calls, whether it be on a small market 

distributor or a large market contractor.  We do not see our competitors doing much of that, maybe that 

is why we are growing market share in a big way. 

We expect 2021 to be another great year.  Thanks for all you do to assist us in this effort to be the best! 

 

Sincerely,  

 

Richard A. “Dick” Stone 


